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echnology Plan process

=" Technology Committee workgroup (classified, faculty, admin; consultation with students)
o Technology plan purpose and context
o College-wide technology goals

= College-wide priorities identified via assessment process
o Questionnaire developed by workgroup assisted by Office of Research and Planning (ORP)
o Participation invited via presentations and email to department chairs, deans, and managers

o ORP distilled themes to identify college-wide priorities

° based on respondents' top three technology priorities & opportunities for shared, standardized technology and training

o Potential projects identified by respondents and from ITS project list

o organized by college-wide priority



echnology Plan Structure

" Technology Plan Purpose — aligned with CCSF mission

" Technology Guiding Principles — 10 principles to support vision for CCSF
Technology

" Technology Requirements — 5 main requirements to meet Accreditation
Standard II1.C Technology Resources

" Technology Goals & Strategic Directions — see next slide for EMP connections

" College-wide Technology Priorities and Programmatic Projects — based on the
assessment responses: what, when, funding source

Link to Draft CCSF Technology Plan 2021-2025



https://www.ccsf.edu/sites/default/files/2021/document/Technology-Plan-Draft-2021-08-25.pdf

Technology Plan Connection to EMP

_m Education Master Plan (EMP) Goals

Technology Goals & Strategic
Directions

Support instruction and learning

Enhance information security

Create efficient and coherent processes

Support communication, collaboration, and
innovation

Develop sustainable strategies for technology
(funding, staffing, and training)
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I. Improve Student Experience

Il. Institutionalize Equity

lll. Improve Communication

IV. Strengthen credit and noncredit programs
V. Improve operation of the College

VI. Strengthen community, education, and
industry partnerships

VII. Maintain, improve, and build facilities

VIIl. Expand and encourage opportunities for
professional development




Technology Plan Development Timeline

PGC Reviews Plan
(2 Reads), Makes a
Recommendation to the
Chancellor

November 2021

Chancellor
Receives the PGC

Technology Opportunities for Technology Committee
Committee Recommended Constituent Groups to Finalizes Draft, Forwards

Recommendation
December 2021

Release of Draft for Input Provide Input*,** for Recommendation
May 25, 2021 Sept-Oct 2021 October 2021

* Planning Committee reviews for integration with Education Master Plan (EMP) and other Collegewide Plans.
** Academic Senate and Associated Students identify any college-level A&P/10+1 or student matters and provide
recommendations/input accordingly.

Updated 8/12/2021



Questions?

Online form for additional feedback on the Draft CCSF Technoloqgy Plan 2021-2025



https://forms.office.com/r/GunPCm9FT7
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