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I. Budget Calendar

Each January the Board will adopt a budget development calendar that identifies activities and sets
dates for each step in the budget development process.

II. Budget Directives
Each February the Board will give direction for budget development to include:
A. Reaffirmation of mission;

B. Resource allocation (set level of Reserve for OPEB Contingency, W orkers’ Compensation
Reserve, Child Development and any special project reserve)

C. Determination of the amount of resources estimated to be available for General Fund
expenditure with potential increases or decreases during the budget preparation period;

D. Preliminary establishment of base budget for the District and each location.

m

. The College will use plans, program reviews, planning documents, and planning processes as the
basis for the development of expenditure budgets.

lll. Budget Preparation

A. Prior to March 1 information will be provided to Vice Chancellors & Deans that will include the
status of current expenditures, state and county estimates of revenues, location “based budget”
allocations, and targets for increases or decreases.

B. Each Division will prepare a budget through the appropriate Vice Chancellor or Associate Vice
Chancellor using the information provided. Each Vice Chancellor may provide additional direction
or forms for department budget development to compliment these general procedures.

C. The Vice Chancellors of Academic Affairs, Student Services and Finance and Administration
will analyze class offerings as they apply to the development of both revenue and expenditure
plans.




IV. Budget Consolidation

VI.

The Vice Chancellor of Finance and Administration’s Office
will:

A. Check for compliance with instructions;

B. Check mathematical accuracy; and

C. Ensure that the aggregate of the budgets submitted is within the location allocation.

Budget Presentation and Adoption
A. Preliminary budget

1. No later than the last board meeting in May, the Vice Chancellor for Finance and
Administration will present the Preliminary Budget to the Board. No formal action is required
by the Board on the Preliminary Budget.

2. Between the time that the Preliminary Budget is developed and the Final budget is adopted,
changes to the budget will be made as additional information is received from the state based
on the state budget adoption process.

B. Tentative budget
No later than June 30t the Board will adopt a Tentative Budget.
C. Final budget
As prescribed by the California Code of Regulations, Title V, Section 58305, the Board will

adopt a final budget for the District by September 15. This budget reflects changes made to
the Tentative Budget and provides the operational base budget for the fiscal year of adoption.

Budget Monitoring

It is the responsibility of each Dean, Vice Chancellor & Associate Vice Chancellor to monitor and control
the budget(s) within his/her assignment. The Vice Chancellor for Finance and Administration’s Office will
distribute timely and accurate Budget Reports and assist in budget analysis and management as
requested and required.






Accessibility Report





		Filename: 

		AP_8.01[1453].pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

